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PoInts of Discussion:

Al overwe»f‘c vt e atest |ssues facmg Open Water Events
!\ ".;
REVIEW, .o'r 'f e;_Sanctions process for Open Water Events

he Safety plan from Ohio Swimming

:

~‘5 Questlons?
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SWIMmingevent, approval of the [an must be obtained from USA Swimming.
jliiskEpplication; outlines the necessary Elements ofithe meet plan. Completing the
applicationidoesnot automaticallysgrant you approval of the meet plan.  Failure to
sl NGERENESHECISHEYIESIEANTINITEIR PPlisa bV RaUtomaticallyAcaUSEthe
appliCatORNMOIEdEnied: Ihe meet plantwill be reviewed by a designated open water
Eepresentativewhowillfissue an approval or a denial within one week of: receipt. If
peRapproved, the reason(s) will be supplied so that the applicant can take the
PEGESSIyAEmediall actions.

yhENBlIoWingritems must be submitted:

SeApplication for Sanction (per LSC)

= Application for Open Water Meet

= VIeet Announcement

== \Water Quality: Certification (website references are acceptable with URL)

——

: *f_t_—‘:’fDocumentation from the LSC stating the name of the Independent Safety
= Monitor and his/her qualifications

- — Submit to LSC Sanction Chair per established local rules. The LSC Sanction Chair
-~~~ Isirequired to submit the Facket to the designated Zone representative for

apprlg)val. Be certain to allow for the extra time this will take (approximately 1
week).

— Local sanction fees apply.

'* ®
BEfOrertne [LSE Sanction Chairis pEEmitted toerissue arsanehi N'Open water;
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NITTHT

USA

SR Basicanformation )
Name of Host Club: - -

Nalmeror EVEnt:
EVEnt llocation: e
EVENRRIEES .
Gty State: LSC: Zone:
[length of Race(s):Age Groups Participating:

(@rclesallthat apply)10&U 11&12 13&14 15-18 Open

2 Key Parfr'r

=SVIeet Director(s):Cell Phone: Home Phone: E-mail:
== Veet Referee: Phone: E-mail:

= IVleet Safety Officer: Phone: E-mail:

“WATER QUALITY

“= = — Step 1: Attach certificate or reference URL site with necessary information that
-~ . . shows the site meets local governing body requirements for bathing.:

~ = Step 2: One week prior to the event, check water quality again and submit
“certification to the independent Safety Monitor

— Step 3: On race day, submit additional water sample for certification. If
negative results are returned, notify swimmers who participated in the event of
any known exposure. If an exceptional event such as heavy rain or flooding
affects the water quality, the Referee, the Meet Director, or the Independent
Safety Monitor shall have the authority to postpone or cancel the race.

-
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SSECH L—MEETING/PRE-RA@EIING
SEREcemmend Technical Meeting within 24 hrs prior to the race. Athlete, coach or

r\;ld,)r;:;jr tative required. Technical Meeting may be combined with Pre-Race Safety

MEEUING

MANDATORY Pre-Race Safety' meeting (athletes must attend or not participate):

RIOVIGENEN atlve agenda

2 Juﬂ" Day conditions

J rs,Jarr—e air temperature: Expected water temperature:

o= “Minimum Allewed: 60.8°F  Maximum Allowed 5K+: 87.8°F

* Combined air & water temperature: Must be between 118°F and 177.4°F

® ype;of body of water: (circle one) Ocean, Lake, River, Other:

47' ater type: (circle one)  Salt water Fresh

= s \Water Course: (circle one) Closed course (not accessible by boat)
: ‘ = Open course General water depth of course: If open course, please indicate the
= agency used to control the traffic while swimmers are on the course. Agency: How to
-~ contact during event

-._ Expecdte;:l water conditions for the athletes: (marine life, tides, currents, underwater
— azards

= ~ ® How is the course marked? Turn buoy height:  Color/Intermediate buoy height:
= - ® (Color Starting Location: On Beach In Water  Alternate Location:
® Finish Location:  On Beach In Water  Alternate Location:
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FEEDING STATIOT‘I%
— 5k or Less None Reguire S

. — Greater than 5k — Les "'waTr Ok At:least 1 required: No,_

— 10 ,m_J over J"Jv-‘.JS SrEqired aieaGZKanterval NG
4 o~

"GOogIe Earth Map (or equivalent) of race course.

= Indicate on the map the locations of the start/finish, turn buoys, intermediate
\buoys, all safety craft, Lifeguard/First Responders, onsite me ical care, feeding
S atlons etc.

yBP ICAL Personnel
B 7.',— Name of lead medical personnel (emergency trained) on site :
~ - CircleOne: M.D. D.O. EMT-P EMT NP PA
— Prefer experience in extreme events (Marathon, Triathlon, etc): Yes No
Will"medical personnel be located on the course? Yes No

— The required number of medical personnel will be dependent on the course
layout, number of athletes in the water, expected conditions, etc.

—_ = — How many medical personnel do you plan to have on site? (minimum 4 for closed
- 1K loop course)

|
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RESPONDERS/LIFEGUARDS -

ndicate the qualificatio e first responders (Prefer open water experience.)
ARC Llfeguards USLA YMCA

= Equivalent wate: cerl fied first responder Number on Course: .
- ;[f]d],r:'il;g'_f; OCAONTORTtHERACE Plantviap .

AJ‘JJ_BU"_ [EMERGENCY TRANSPORTATION

- e'quwed on site, 1 ambulance per 250 participants (with more on call): Yes No

— Have you spoken with the local emergency response agency regarding your event
' ncl potential emergencies? Yes No

. ) /

. J‘ 'SITE MEDICAL CARE

== — Describe what set up you will have on site for medical care, such as first aid tent,
. _' —,;‘,-;_' _-'."_ heating or cooling tent or facility. Indicate the location on the Race Plan Map.

MEDICAL FACILITIES
e - — Name of closest medical facility:
p—— — E’yplc_e of medical facility: (e.g. urgent care, hospital) Distance to closest medical
- acility:
— : — Approximate transport time:
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WATER CRAFT —
S Eachicrafitreguired to have radio and emergenc -r-

VIANDAT.OR
hletes in water:

Nu he Additionaliwatercraft for OfflClaIsT(ﬁot counted as safety craft):.

Othernwater craft forrace SUpErvision: (Boats, Jet Skis, Kayaks, paddle boards
gic

Additionallwater crafi for feeding stations:

Addi onal water: craft for Escorted events:

1gency Signal Flag: MANDATORY for all water craft (Boats, Jet Skis, Kayaks,

dd eboards, etc): Color: Black




quideline

.....

a ZONE2 motorized craft
é ZONE 1 motorized craft 1

— 1
e M Image © 2011 GeoEye ‘ l b
v Image U.S. Geological Survey ©2010 008 e
Data CSUMB SFML, CA OPC
34°23'56.37" N 119°43'05.96"W elev 47 m Eyealt 5.13 km

Zone Eoverage: One motorized craft in the water ready for transport per 2500 meters of

course.
The craft should also be able to unload swimmer within its’ zone.

In this example, the green and red zones are 2.5k long as measured by the two solid red lines. Each has a
point within its’ zone to drop off a swimmer for evacuation or for on site evaluation.
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ATHLETE ACCOUNTABILITY <

= Electronic Tagging (Waterproof Chips )
e;ommende g :
- ANDATORY): Colo By age- group/gender) (Recommended)

— OtherzDescribe method of_accountlng for aII COMpELitors before during and at
CONGIUSIoN; G ,_‘,\, — — -

WARLY J-'J_r)/_t_/ AMEDOWNFPLEANS
— Explair safety plan for any warm-up/warm-down
COMML NICATIONS
- " imary. method between Meet Officials: Radio Cell Phone  Megaphone
(“r f
= Secondary method between Meet Officials: Radio Cell Phone Megaphone

~Other Primary. method for communicating with safety craft: Radio Cell
“Phone  Megaphone Other

—~Secondary method: Radio Cell Phone Megaphone Other




SAEETY PLAN: “‘"‘hg -
IMEXImLT number of swimme ‘course at a time:

ligmore pal clpants show Upion race da [ What'is the procedure of accepting Or

r—ueccmg ,,,,,,,

HEWAIS J]e [feguara '.""l HpUted torstupervise

IECO Jrlec “résclie and treatment of any athlete?

;—]oy]\j SIhE Lsafety staff: deployed to maximize the rapid response to a troubled

atnieters

ligsaiietys Craft ratio of 1:20 is altered, provide rationale:

rL)W-“ phe event be altered if insufficient safety personnel/craft are available
.rf ay

= J ng Athlete plan:

- _s_,
R TT—

ERE WEATHER

;.._‘;1_' . '—"—: s a lightning detector or weather radio available on site?

-

.: - — What is the severe weather plan?
- What is the site evacuation plan?

[S'eévent to' maximize the
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- Rgijurn.[ tor Addresss City: Ste

PUSIGNATURE
= .Tltle: Date: —

Mail AJ),)J Cal _|on to:

~—

e | S0 LU SS
= (”l,r.y e,_le

JOIBE COM ?I:ETED BY LSC
- proved No Yes

d—'ﬁ

E ;__,_- ctlon # Signed: Title: Date:

DEPENDENT SAFETY MONITOR
-~ _— Name: Phone: E-mail:

—  Qualifications (Check one): Experienced Open Water Meet Director,
= ~ Experienced Open Water Referee, Position in Lifeguard/Water Safety
:Vlanagement (prefer open water experlence) Please

ist;
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Ohio LSC / Kentucky LSC / West Virginia LSC . .
Age Group Open Water Championship \/élr]SOluU(JI’lS"

Jume 29,2011  Sanchion # 3382-0H

LouzksDCemth O T hepnah Vit Care
JLAAE S5M

j Open Water Championship Safety Water Quality/Emergency/Contingency Plan
- Iemmmﬁnihﬁﬂnmpm‘lofd—u 2I}11 AL e :

Swimming BuardafDIrectoIsunMaI [ 2011
PART 2 — Safetv Plan

A. Monitor Swimmers During Race

- Status: Implementable

Plan: 1. Certified Lifeguards. experienced in open bodies of water, and Certified Sierra
2. All athletes will be observed at all imes in the race by a member of the safety
team. Elimmation of “blind spots™ 1s the primary goal.
3. The course is a 500 meter straight-line course; parallel to the beach, approximately
15 meters from the shoreline.
4. The race course will be broken down into 10 zones of 50 meters each, with the
following “first responders™ as safety personnel:
a. Shoreline side: Ome certified Lifeguard foreach 50 meters. There will be a
total of 10 Lifeguards for the shoreline side. Each lifeguard will also camry

- _—— - T a Guard Rescue Tube (40 inch minimum™)

—— - b, Outside of Course: One certified Siemra Club Water Fescue Kayaker, or

- certified Lifeguard on a paddle board for each 50 meters. There will be a
total of 10 Kayakers or Paddle-boarders on the outside of course.

c.  All “first responders™ shall have the capacity of to react to a need for
assistance within 10 seconds, and are able to reach the swimmer within an
additional 20 seconds.

d All Open Water Events are “unescorted” races, compmnsed of 1K {10817},

K (11-12), 3K (13-14), 4K (15&0ver). The course is 15 meters from the

shoreline. There are 20 first responders along the course. In 2010, there we

190 athletes on the course at the peak of competition This prowvides a gross

ratio of cne first responder per 9.5 athletes on the course during peak

competition. Using only first responders on the outside of the course

(Kayakers & Paddler-boarders). this provides a ratio of one first

per 19.5 athletes for safety craft. A ratio of one safety craft per 20 athletes

15 required. This does not include 4 to 5 additional boats for Officials (2 at

turns, 2 on the outside of course, 1 transport for exchanging Officials).

Apml 21,2011
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Ohio LSC / Eentucky LSC / West Virginia L.SC . B
e Group Open Water Charmpronshy VeinSolutions

June 29, 2011 Sanction # 3382-0H

Lotk iolieme n-\.' wiptalh Vit Lam
HIE]

Open Water Championship Safery/Water Quality J"Emergenc'y.fCumungfntl Plan

— B. Safety Communication Plan
Status: Implementable
- Plan: Safetjr commumications will have three elements:

‘Water to Water — All certified Sierra Club Water Rescue Kayakers, and all
Officials in boats will be equipped with 2 ways radios, allowing efficient and
immediate commumications with the Safety Officer, and Meet Referee.

2. ‘Water to Land — Same as above, with the hfepuards/paddle-boarders with
whistles.
- 3 Land to Water — Same as above, with the addition of the pubhc address

system, and hfeguards with whastles.
C. Feeding Station
Status: Mo used at this meet, all events are less than SEL

D. Course Evacuation Plan

Status: Implementable

Plan: Tbsfa]lmugpnuntyuu]lommmﬂusordﬁr if the Safety Officer, Meet Referee, or
Meet Director becomes aware of any situation requiring abandonment.

Radio Communicatron to Officials and Safety Personnel on Course.

All Lifepuards issne a 3 loud short blast whistle command, and instruct all
swimmers to evacuate the course.

Anpouncer instmicts all swimmers, safety personnel. and Officials, to exit the
course. If the reason for abandomment 1s inclement weather, announcer will

mm:ﬂathlem;,ccaches,parmu,andmtpﬂsmlmgcwtheshdm
team bus, or vehicles, until inclement weather passes.

Apnl 21, 2011
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Ohio LSC / Kentucky LSC / West V]rglma LSC
Junpe 29, 2011  Sanction # 3382-0H u

Lokt - Cimmeth & Dtk Vil Lare
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Open Water Championship Safery/Water Qua]jnj"Emergency.fCunungfnﬂ Plan
E. Medical Services
Status: [mplementable

Plan: 1. A Physician will be on-site with experience in providing medical care in
endurance events.
2. Two EMTs= will be on-site from the Bethel-Tate Fire Department, as we have
provided during the past six years. In 2010, there we 190 athletes on the course
at the peak of competition. This provides an EMT ratio of one EMT per 85
athletes on the course during peak competition.
3. ﬁnamlxﬂmfrunliheﬁethe]TataneDemrhnmﬂsmﬂhemm,aswe
have provided dunng the past six years.
4. Clermont Mercy Hospital, located at 3000 Hospital Drive, Batavia, OH 45103,
is 11.3 miles from the meet location, and approximately 16 mimutes away.
3. The Bethel-Tate Fire Department EMTs and on-site ambulance has direct
communications with the emergency room at Clermont Mercy Hospital.
6. All recommended medical equipment wall be-available mn the on-site
ambulance with the Bethel-Tate Fire Department.

Accounting For Swimmers
- Implementable

The following “accounting for swimmer system™ has been in place for the past six

years:

1. Advance registration 1s required for this LSC Open Water Champiconship meet. No

deck entries or day-of-meet entries are allowed.

All competitors are pre-assigned Competitor Numbers.

All swimnmers mmst check-in at Clerk Of Course, and be marked with their

competitor mombers. Any swimmer not checking in is scratched

After scratches, as final Event Start List is created for each of the eight races.

After mandatory pre-race Instruction (Techmical) Briefing, all athletes are checked

in by the Referee & Starter Team, re-confirming the Name & Competitor NMumber,

as designated on the Event Start List.

Ewent Start List, as a post check-in scratch

7. The Event Start List is positively marked by the Referee for all swimmers starting
each race.

8. Dumnng each race, all swinmmers who abandon prior to the finish are DO)’d, and the
D) is posted to the Event Start List.

. The Event Start List 15 moved to the finish area.

o

b

B

. As each swimmer completes the race, their competitor number is recorded on the
Order of Finish Sheet, by the Finish Officials.
Apml 21, 2011 -3-
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Ohio LSC / Eentucky LSC FWes‘r V]Iglma 1ILSC - s
June 29, 2011 Sanction # 3382-OH Loutkrs L Cnmeti o 'H’p‘. 4t Ve Lane
JLIAE AN

Open Water Championship Safety/ Water Quality/Emergency/Contingency Plan

11. The Order of Fimish Sheet is immediately reconciled back to the Event Start List,
accounting for all competitors that started, and actually finished
12. Any “onaccounted for” swimmers are immediately imvestigated by the Admin
Referee back to the Coaches and/or Parents.
13. Both the Event Start List and the Order of Finish sheet are archived as part of the

permanent meet records.
Technical Meeting
: Implementable

pre-race (techmical) meeting will contain the following:

Course Layout

Faules of the swim

‘Water conditions

Marine Life

Weather Conditions

The Safety Plan

Emergency Conditions

The Safety Commumication Plan

The Evacuation Plan for clearing the race course (abandonment)
10. Safety Craft & Safety Persommel (hfeguards, paddle-boarders, kayakers)
11. Om-site EMTs & ambulance — Bethel Tate Fire Department
12. Emergency Phone Numbers (park rangers, police, emergency room, ete)
Local Hospital — Clemmont Mercy Hospatal

.‘DF.‘"‘."‘P‘P!‘“."-’:"E

Safety durng pre-race warm-up and post-race warm down
: Implementable
None
A designated warm. ~down 15 available to the left side of the competiion

-Up Warm-
course. Certified lifegunards on shore and on paddleboards will be on-duty during all
warm-up/warm down sessions, and is closed to all boating traffic during these times.

April 21, 2011
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Open Water Championship Safety/ Water Quality/Emergency/Contingency Plan

A, Water & Air Temperature

Status: Implementable

Plan: Three Thermometers (with both marking i Celsius and Fahrenheit) will be used
before & during competition:
1. Two Water Temperature Thermometers, located on the Tum Judge Boats, will be
used to monitor Water T
2 Oneﬁ]rTempemture'Ihm:nnmeier located in the Administration Tent] will be
used to monitor Air Temperature.
3. Temperatures will be recorded by Safety Officer (or designee):
a. One hour before competition (9:00 a.m )
b. Howrly throughout the competition (beginning at 10:00 am_)
c. Posted on Whiteboard at Competition for all Athletes, Coaches, and Parents.
4FollcrwReqlmements
If the water temperature is below 16 C (60.8 F), no race can be held.
b. For races of 5K and above, if the water is abowe 31 C (E7.8 F), no race can be
held.
c. Ifthe air temperature and water temperature added together (in Celsius) are
less than a total of 30, no race can be held.
d If the air temperature and water temperature added together (in Celsius) are
greater tham 653, no race can be held.

B. Water Quality

Status: Implementable
Plan: The venne, East Fork Lake (Harsha Lake) 1s a water reservolr for Clermont County,

Olno. Water quality monitoring is performed by the US Aty Corp of Engineers, and
the Ohio/Clemmont County EPA.

1. The orgamizing commuttee will request a certificate from the Clermont County EPA
on June 27, 2011 stating that the water quality is acceptable. This certificate will
heposwdatthemeet

April 21, 2011
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Age Group Open Water i 7 1 o
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Open Water Championship Safety/Water Quality/Emergency/Contingency Plan

PART 4 - Other Recommendations
A Tracking Swimmers During Races

Status: Not lementable.

Plan:

From Garmin “GPS units tvpi will not work indoors. underwater or
umdersround”. We will continue to monitor this technology, as a commercials
system is developed and is economically feasible.
USA Swimming Support for Open Water. Not applicable for this meet.

Medical Screeming of Athletes. Mot apphicable for this meet Refers fo “where the
swimmer 15 entered by USA Swimming”, and applies to FINA Open Water Events.

Implementable.
Included in cost of hiring on-site Bethel-Tate EMTs & Ambulance.

Status:

This meet has both ceriified EMTs and Ambulance on-site from the Bethel-
Tate Fire Department, containing everything on the list.

Apml 21, 2011
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Pléase refer to your copy. of the FINA report.
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