
Virginia Swimming Officials Committee 

18 September 2011 

AGENDA 

1. Introductions / Organization 

2. Guide for Conducting Business 

3. Chair’s Report: 

a. USA Swimming LSC Officials Chairs Conference 

b. LSC LC Championship Meets 

c. USA Swimming National Championship Meets 

d. USA Swimming Convention 

e. USA Swimming Officials Workshop 

f. National Certifications 

4. District Chair Reports: 

a. Status of Trainees 

b. Issues 

5. Break 

6. Short Range (Oct-Dec): 

a. Registration 

b. New Officials Orientation/Clinics 

c. Training 

d. MR’s for Championship Meets 

e. Mentoring Program 

f. OQMs 

g. Radios 

h.  Referee Candidates 

i.  Swimposium 

j. Officials Stuff 

7. Break 

8. Long Range (Jan-Dec 2012): 

a. End State 

b. Goals and Objectives 

c. Recruiting / Retention 

d. Training / Certification 

e. Documentation 

f. Other Governing Body Cooperation 

g. Officials-sponsored Swim Meet 

h. Plan 

9. Review of Action Items 

10. Next Meetings 

11. OTS Class (District Chairs only) 


