Below are Substantive change items from review and edit of the Eastern Zone Policy Manual.  Comments are in italics.
1)SECTION 8.1MAIL VOTE:


8.1
Any action deemed by the Zone Directors to be extraordinary, except amendment of these Regulations, may be taken by mail or e-mail vote without a meeting.

Provides provision for e-mail vote, rather than relying solely on snail mail. May need additional provisions (timeliness, eligibility, etc.)
2)  SECTION 10.A.8
The successful bidder shall execute the Eastern Zone Age Group Championship Contract (Appendix __) and (SC only) the USA Swimming Zone Age Group Championship Contract (Appendix __) within 90 days of the meeting at which the bid is awarded, and shall deposit $500 with the EZ Treasurer prior to the meet, such deposit, minus expenses for championship pins, to be refunded upon completion of all requirements set forth in the contract.

Currently, $500 is sent by check to the EZ Treasurer, who retains $150 to cover the cost of the championship pins.  The remaining $350 is refunded when the required paperwork and electronic filings have been submitted.  This section would now conform to current practice.

3) SECTION 10.B.3

It is preferred that there be an on-site warm-up/down area.

Championship meets have been awarded to sites that did not have warm-up/warm-down areas available during the meet.  This change provides an option and conforms to past practice.

4) SECTION 10.C.1

The two Zone Directors, Technical Planning Chairman, Zone Athlete Representative, Zone Officials Chairman, and a Chairman from the meet host (to be appointed by the Zone Directors) shall constitute this committee.

Clarifies that a representative of the meet host will have a position on the Meet Coordination Committee

5) SECTION 10.D.3

3.
Shall send the following items to the EZ webmaster for posting on the EZ website.  Notification of availability should be sent to the General Chairman or Zone Team Manager of each EZ LSC, the Meet Coordination Committee and the Zone Secretary no later than ninety (90) days prior to the start of the meet:

a.
Meet information and electronic meet events file 
b.
Officials' application/information

c.
Any other form which the host requires to run the meet

Current practice is to post information on the EZ website, secure contact persons for each LSC and inform everyone that the information is available.  Everything is done electronically so there is no need for paper entry forms.  These changes would bring the EZ policy into conformity with actual practice.
6) SECTION 10.D.4

 Shall state the entry deadline and method by which entries should be submitted; it is strongly recommended that entries be submitted electronically by the respective LSC.

An addition to conform to current practice.
7) SECTION 10.E.1b

1.
Pool Time

b.
The warm-up/down areas should be available throughout the meet.  If onsite warm-up/down facilities are not available, appropriate breaks must be provided in the meet sessions and notification of such breaks given to each LSC at the Team Managers meeting.
In the past, EZ championship meets have been awarded to hosts whose site(s) did not have continuous warm-up/warm down.  This section provides breaks for warm-down and publication of a schedule of those breaks.

8) SECTION 10.E.2a
2.
Personnel.  The host shall provide:

a.
Meet Referee - to be recommended by Host LSC and approved by the Meet Coordination Committee.  (Zone Officials Chair ???)
 Should the Championship Meet Referee be approved by the Meet Coordination Committee or by the EZ Officials’ Chair?

9) SECTION 10.F.4f

f.
Each LSC may bring two swimmers with disabilities age 12 & under, and two  swimmers age 13-18 to the meet.  These adapted swimmers are in addition to the swimmers who have qualifying times for the meet events.  Each LSC may select the adapted swimmers at their own discretion.  With the recommendation of the LSC coach or Manager, the meet staff will determine where the swimmer best fits into the meet (seeded with their peers, seeded with their peers but in a shorter distance, seeded with younger swimmers, etc.) and will place them accordingly.  All adapted swimmers competing in the meet will receive participation medals.
The EZ routinely includes athletes with disabilities in the All-Star championship meet.  The revision task force believes this information should be included in the EZ manual.
10) SECTION 10.K.1 c - e
K.
Post Meet Obligations

1.
Final results

c.

Shall be posted on the Eastern Zone website within 48 hours of the conclusion of the meet.
To conform to current practice
11) APPENDIX A.2 (agreement between EZ and LSC to host championship meet)

Not less than 90 days prior to the first day of the championship, LSC shall deposit with the Eastern Zone treasurer a check in the amount of $500.00.   The Eastern Zone treasurer shall retain $150 to cover the cost of championship pins and certificates.  The remaining $350 shall be refunded to the LSC if the final results of the meet and the Zone Championship Report are distributed to the appropriate parties within the time specified in paragraphs 5 and 6.  If LSC does not distribute the reports and results within the required time following close of the Championship, the $350.00 will be retained by the Meet Coordination Committee to defray the administrative cost of the Meet Coordination Committee to obtain these reports and results.

To conform to current practice – see #2 above.

12) APPENDIX A.4 and A.5

4.
Not less than 90 days prior to Championship, LSC shall e-mail meet information and a meet event file to the Eastern Zone webmaster for posting on the Eastern Zone website.

5.
Within 2 days of the close of Championships, LSC shall send to the Eastern Zone webmaster and the LSC Times coordinator
 an electronic backup copy of the entire meet containing  results of every swim. Relay names must be provided as well as splits (unless not obtained for some reason.)

Everything connected with running the actual meet is done electronically.  It makes sense to require that the meet results be sent for posting on the EZ website so that everyone has access.  The LSC Times Coordinator should also receive a backup copy of the meet so that the times can be loaded into SWIMS.  
14) APPENDIX H – ORDER OF EVENTS (sc)
APPENDIX H
Events of SC:

Day 1: Move the 13 and overs event 400 IM to first event.  (reasoningis put shorter event before 1000's)(reasoning @ finals not to have 400 IM before 400 Fr relay, put shorter event before 400 Fr Relay)

Day2 : Put a 200 Fr Relay first event of the session. 

           Put 200 Med. relay last event. (reasoning offer 200 Med Relay, it is offered in many other faster meets) Day 3: Move the 13 and overs 200 fly to middle of session, after the 11-12 100 Bk (reasoning Bk, Fly, Fr order  events, to have shorter events before 400 Med Relay) Events for LC to remain the same

This modification is beyond the scope of the Manual Revision task force, but is included here so that the Technical Planning Committee can review this information.
