TECH PLANNING February 2015

Two things — one, | may need to alert teams to talk to their facilities and get meets ironed out for next
year early (like now) to avoid running into any conflicts with other LSCs who want to use pools in our
jurisdiction.

Two — with the implementation of the sanction appeal process to a Zone Sanction Appeal Panel, are
there any updates we need to make to our P & P ?:
LSC requirements:
1) Establish submission deadlines for santion and approval applications and publish such deadlines
along with relevant instructions and forms.
2) Establish and publish policies regarding applications submitted as well as relevant fees and
penalties.
3) Establish and publish policies regarding applications submitted after the published deadlines
citing relevant fees and penalities.
4) Establish a written policy that the LSC must provide written notification within 10 days to the
applicant citing the reason for the denial and instruction for appeal.
5) Update the LSC P & P Manual as needed to reflect deadlines and instructions.

Otherwise | think all is well with meets getting sanctioned, posted, etc.

BANQUET INFO

Mary and Jessica have been looking at their ability to pull names of All State swimmers in order to send
invites. Goal is to have info on sign up available no later than the first week of March.

Two questions we need answered:

*One —the All State Award goes to swimmers 13 & over who have achieved “AAAA” times in two
different events. Do we want 15-16 year old swimmers to use 15-16 time standards and 17-18
swimmers to use 17-18 time standards? Or do we want 17-18 year old swimmers to also use 15-16
standards?

*Two - If the Speedo contract is not approved, will the board financially support getting a speaker for
the banquet this year? The swimmers had emphasized this as a part of the format they would like to
retain when we move from fall to spring awards banquet.

Amanda Beard $3,500-55,000 plus travel for all
Tyler Clary $5-6,000

Kristy Kowal $5,000

Brooke Bennett $5,000

Rebecca Soni $7,500

Ricky Berens $7,500-10,000

Cullen Jones $10,000

Mark Spitz  $10,000

Dara Torres $10,000-$15,000



